THE REALTOR’

linking hope to homeless

THE REALTOR® FOUNDATION COMMITTEES AND ROLES

COMMITTEE ROLE MEETINGS
Finance 1.0versee development of the budget
2.Ensure accurate Meets 3-4 times per
tracking/monitoring/accountability of year
funds
3.Ensure financial controls
Golf 1.Plan event and activities
2.Recruit foursomes to play
3. Develop sponsorship levels and secure 2nthr| of'every
sponsors. Meet event revenue goal. SIET D 1 SR B
February -
4.Promote to membership September
Ball 1. Plan event 1st Friday of every
2. Recruit members to attend month at 9 a.m.
3. Gather item donations
4. Develop sponsorship levels and secure
sponsors. Meet event revenue goal.
5. Promote to membership




Donor Cultivation &
Marketing

1. Raise awareness among MIBOR
members about Foundation mission.

2. Convert MIBOR members to donors
emphasizing transactional giving
opportunities.

3. Communicate impact to donors. Direct
and support stewardship of donors to
meet retention goals.

4. Strengthen Foundation brand among
general public and philanthropic
community.

1st Wednesday of
every month at 9:30
a.m.

Endowment

1. Secure financial future of Foundation.
2. Develop prospect list for planned gifts.
3. Provide an opportunity for MIBOR
members to leave an industry-specific

legacy.

4. Plan for endowment growth to reach
$2 Million goal by 2020.

Every other month

Feed the Fight

Plan event

Recruit members to attend
Gather item donations

Develop sponsorship levels and
secure sponsors. Meet event
revenue goal.

5. Promote to membership

PwnNE

2" Wednesday of
the Month at 9:30
a.m.

November-July




